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Timeline of Key Activities
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Marine Infrastructure

No. 1 container portin Florida

No. 1 vehicle exporter port in United States
Leader in Steel Exports

Prlmary FIorlda port handling m|I|tary (STRANET)
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Surface Infrastructure
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. Land-Based Infrastructure

Northeast Florida Market:
100 million SF
iIndustrial, warehousing,

distribution centers

2012
SanMar
Bedrosians
Samsung

1.1 m SF

29 Quarter, 2012 Cushman and Wakefield




Markets

= Recent Trends
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“Face of Freight’—Dames Point Imports
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“Face of Freight’—Fernandina Exports




‘Face of Freight”—Crowley/Puerto Rico Exports

Provides liner shipping and cargo services. The
top five commodities through North Florida ports
include automobiles, grocery products, paper and

cardboard, general cargo, and auto parts.

Origins
Majority comes from
throughout the southeast

US and can extend into
the midwest

.
™ : Puerto Rico
. Destinatlons
L —— To Puerto Rico and

R . the Caribbean

80% of US exports
to Puerto Rico
ago through North
Florida ports

Market Share
Crowley handles 33% of North

Florida exports to Puerto Rico
and the Caribbean.*

Islands
*Note: by 2011 TEU (twenty-foot equivalent unit) volume, The Caribbean

includes: Puerto Rico, Virgin Islands, Bahamas, Dominican Republic, Trinidad,
Cuba, Haiti, Northern Antilles, Jamaica, LW WWI, Barbados, and FW Ind.
Source: Crowley
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“Face of Freight’—Blount Island Vehicles
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- Immediate Markets Reach

Florida Market
= GA/SC/AL




Business Climate — We are competitive!

Total Logistics Cost to Serve Florida Retail Markets
(assumes Distribution Center Site located in Jacksonville, Florida area)

Los Angeles, |LosAngeles,

Atlanta Jacksonville
Port of Entry>=> South Florida |North Florida |GulfFlorida Savannah Intermodal |Intermodal
DC Square Footage 250,000 250,000 250,000 250,000 250,000 250,000
Vessel Size 4,800 4,800 4,800 4,800 6,000 6,000
Total Cost via Truck 53,784 $3,090 53,494 53,345 N/A N/A
Total Cost via Intermodal Rail §3,525 N/A N/A N/A $3,743 §3,170

Cost Effective Routing to Key Intermodal Hub (Atlanta) — From Singapore via Suez

Port of Entry >>> Jacksonville |Savannah| Miami [ Los Angeles Norfolk
Pre Panama Expansion 52,857 $2,909 | $3,067 $3,488 $3,756

Martin Associates, January
2012



. National Rail Connectivity
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ational Truck Traffic

vl ol B N g .
T | \ AN
Ve, ﬂgl.; rl‘i'\'i}“"{{ ‘li .$ “_ e

EENY WS - 5 ot/
Sowit ,’

Ty B -y
ayamvad Jf api

Sl "« Vegy

LA T T = &

AR s i B W B
L NP N A
FARSEANSTy f T T .

= RIQRYY 7 _oztits

N

XA

‘ iy P

o s N '—‘-.ﬁ‘
Y

National Highway System Routes

= |nterstate
= Non-Interstate

FAF Truck Volume/Day

50000 25000 12500




Regional Truck Connectivity
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. What does this mean?
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. What does this mean to the region?

gateeway / gat wa/
n.

1. Something that serves as an
entrance or a means of
access....allows an entity to achieve a
desired goal.



lan
ivles for P
ing Principles
uidin

. ture
ation Infrastruc s
nd N nd in epth
le for State ageographyear‘]t channel d
(0] on urr
ateway I:\;ive'“ ba?-?\(; niches at
o IS is a ISti
This is our exi
ge
Levera

an As T relatio
ion as POR
llaborat DOT, JAX
rdina Flori ublic
] OSnique NOT:;] busineSS & p
te in
Integra

The Greg,
Memorandum

for Miap; Chamber N fhe
Of Up,

e'slanding F
d 4% Ch,

iy < '
Mg the Greare, Mgy, Charnber
Mgy strategic Alliance
WNEREAS. the JAXCh-i e A Chg, & r
) %mis,em#iiiiﬁin‘le o hemﬁii‘s"o?&v’iéf .
ang
WHER S,
deVe/oDEA by wo, oehhen;:b ,::’gienk‘qﬂﬂh?h
h wr«s&sqs, e oo e b @ Mo
Unders!andrngss-mngo st g wij N is
O ac WHEREAS, e g ST agre, o g,
Szt z
ey
The b\xcheme
SE i 0ng
i n e U
ida Bus mber M ance
-
Flori 1i Cha anific

-5 S
1SIoN
iIcs” for dec
q
umet



. “The BIG 3” — Status Update

= Mile Point Navigational Fix
Pre-construction Design-2013
Est. Construction 2016/17

= |ntermodal Container Transfer Facility (ICTF)
Late 2014/15

= Jacksonville Harbor Deepenlng
April 2013 Economic g T IEaas
2018 Opening Year




. Recommendations - INFRASTRUCTURE

NS
Simson Yard/
Intermodal g
Terminal

= |ntermodal Yard Improvements Focus o
CSX, NS & FEC expansion plans
Truck access to yards or “last mile”
Co-locate manufacturing near yards

= North Area/JIA Corridor Future Rail Feasibility Study

Linkage to Intermodal Container Transfer Facility
(ICTF)

Economic development concentration
Evaluate opportunities at JIA and Tradeport

= Alternative Fuels & Green Ports

Develop policies and programs for freight, logistics
and municipal users

Enhance “green” practices in Port Master Plans



. Recommendations - MARKETS

= Protect Existing Markets & Developing Niche
Leverage the strength of “existing markets” (40’ channel)
Strategic Plan Priority for JAXPORT and Port of Fernandina

= Asian Containers Recapture
Identify next 3 Disney “redirects”
Define goal/for 3.1 m TEU “leakage”

= Manufacturing/Distribution Center Expansmn
Update 2005 Industrial Land Use Plan (CQOJ)

Develop regional Intermodal Logistics Center, “inland port”
& DC Plan



. Recommendations - BUSINESS CLIMATE

= Return on Investment (ROI) Assessment for NE FL
Completed Infrastructure + Future Investments
Opportunity Costs related to “capacity in system”

o Innovate Northeast Florida Recommendations

Advanced Transportation

» Aviation » Tracking Device &
* Clean Fuels Security Systems

» Rail & Port Logistics * Distribution Centers
* Power Storage » Supply Chain

* Propulsion Systems Management & IT

= Regional Transportation Initiatives

Regional Transportation Study Commission (RTSC)
projects inclusive of port, freight, and intermodal

Develop regional transportation focused business alliance



. Priorities for North Florida: Next 12 months

POSITION NORTH FLORIDA AS
NATIONAL, STATE AND REGIONAL GATEWAY

MAP-21
= National Freight Network & Strategic Plan s oo ez cny

ransforming the Way we Build, Manage, and Maintain our Hation’s Transit Systems

Work with FDOT and partners to maximize North Florida’s
network mileage and facilities on the National Freight Network

Demonstrate national significance of North Florida

= Horida's Freight Mobility and Trade Plan “F""mm

Provide leadership and high level of engagement in Plan
Conduct analysis and studies to demonstrate State significance



Cooperation is
civil....

Collaboration is
TACTICAL

Rob Palmer, AICP rob.palmer@ rsandh.com
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