FLoRIDA
T RANSPORTATIGN,
CoVMmMISSION,

FY 2015
TRANSPORTATION AUTHORITY MONITOR
AND OVERSIGHT REPORT
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A The 2007 Legislature amended Section 20.23, FS,
SELI} YRAY3I GKS [/ 2YYAadaaArzy.

A Monitor the efficiency, productivity, and management
of the authorities created under Chapters 343 and 348

A The 2009 Legislature further expanded the
| 2YYAadaA2yQa NRES (2 Ay
Transportation Authority created under Chapter 349

A The 2010 Legislature added Osceola County Expressv
Authority as a new Part of Chapter 348

FELloRrIDA
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| 2YYAAdaA2YQa

A The 2013 Legislature created the Northeast Florida
Regional Transportation Commission under Chapter 3¢

A The 2014 Legislature amended Section 20.23, FS, to
monitor the Mid-Bay Bridge Authority

A New Central Florida Expressway Authority under
Chapter 348, effective June 20, 2014
I Assumed OOCEA operations, expanded area, and new Boar
ACt 2NARI Qa ¢dzNy LA 1S {eéais
I Included in Report since FY 2013
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Al 2y RdzOU LISNA2RAO NBY’
I Operations and budget
I Acquisition of property
I Management of revenue and bond proceeds

I Compliance with applicable laws and generally
accepted accounting principles

un DA
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Authorities Monitored

A Establlshed Toll Authorities

i

A E

Miami-Dade Expressway Authority (MDX)

Central Florida Expressway Authority (CFX)

Santa Rosa Bay Bridge Authority (SRBBA)

TampaHillsborough County Expressway Authority (THEA)

Ct2NARI Q& ¢dzNYyLIA]1S {€aidSyY o ¢dzNY LA
Mid-Bay Bridge Authority (MBBA)

ransit Authorities

Central Florida Regional Transportation Authority (CFRTA / LYNX)
Jacksonville Transportation Authority (JTA)
South Florida Regional Transportation Authority (SFRTARAII}i

merging Authorities

Northwest Florida Transportation Corridor Authority (NFTCA)
Osceola County Expressway Authority (OCX)

Tampa Bay Area Regional Transportation Authority (TBARTA)
Northeast Florida Regional Transportation Commission (NEFF2IC

FELloRrIDA
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A Appointed committee

A5 SOSE 2LISR G LISNF 2 N I Y (
G2LISNF GAY3I AYRAOI U2 NE

A Adopted reporting requirements in areas of
2NBFYAT FGA2YEFEE 32880

A Staffed by FTC with preliminary support
provided by CUTR

A Periodically updated, reviewed and refined

n@fwm




General Findings

A Centralized Customer Service System (CCSS)
A Customer service performanedoll authorities

A Performance measures/objectives

FELloRrIDA
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TAMPA BAY AREA REGIONAL TRANSPORTATION AU

\ Tampa Bay Area Regional Transportation Authority

V PERFORMANCE MEASURNES yet applicable
V OPERATING INDICATQRSt yet applicable

V GOVERNANCE

U Complied with Ethics, Conflicts of Interest, Public Records,
Open Meetings and Website requirements

U Financial statement audit / OIG review findings
U Regional Master Plan and other statutory requirements

VOTHER

U Commuter Assistance Programs
U West Central Florida MPO CCC merged within TBARTA




TAMPA BAY AREA REGIONAL TRANSPORTATION AU

Ramond A. Chiaramonte

Executive Director



TBARTA: Agency
Update

, Florida Transportation Commissic
July 19, 2016
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One Region

Pl
O ofte

The 5 WO0s of

Who: Tampa Bay Area Regional Transportation Authon —

What Develop and implement a Regional Transportatlc%
Master Plan for the sevecounty West Central Florica [ e

;

region ;
Whern Created by the Florida State Legislature in 2001"”

Where Citrus, Hernando, Hillsborough, Manatee, Paf“-l;‘m TSN

E

Pinellas and Sarasota Counties %! o
Why. To improve mobility and expand multimodal :__,_,5-;57'-2%1::
transportation options for passengers and freight a
throughout the severcounty region. samsom

G/ 2y ySOUGAY 3 h dzNJ wsa)\zyz
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One Region

One Plan
One Voice

TBARTA by the Numbers -
nty

2 FDOT Districts (1 &
2 Toll Authorities

2 RPCs

5 MPOs

3 Seaports

3 Commercial Airports
/ Counties

/ Transit Providers

46 Cities " 379,448 People

*Source: 2010 US. Census

TBARTA



One Region

TBARTA Board Members and Advisors One Plan

One Voice

Governor 6s Appoi nt eCtrs County

Mr. Ronnie Duncan, Chairman Commissioner Ronald Kitchen, Jr.

Mr. Cliff Manuel, Jr., Vice Chairman Hernando County

Mr. Jim Kimbrough Commissioner James Adkins

Mr. Jim Holton Hillsborough County

City of Bradenton Commissioner Sandra Murman, Secretary
Councilmember Bemis Smith Manatee County

City of St. Petersburg Commissioner Betsy Benac, Treasurer
Councilmember Darden Rice Pasco County

City of Tampa Commissioner Mike Moore
Councilmember Mike Suarez Pinellas County

TBARTA MPOs CCC Commissioner Janet L. Long
Councilmember Doreen Caudell Sarasota County

FDOT Non-Voting Advisors Commissioner Paul Caragiulo

Secretary Paul Steinman, District 7
Secretary Billy Hattaway, District 1

A\

TBARTA



Medium Growth Projections: TBARTA Counties

County 2015 2040 Growth
Hillsborough 1.3M 1.9M 556K
Pinellas 941k 978k 37k
Pasco 489k 734k 245k
Hernando 177k 258k 80k
Citrus 142k 178k 36k
Sarasota 390k 485k 95k
Manatee 346k 485k 139k
Polk* 634k 901k 266k

TOTAL 4.4M 5.9M 1.4M

One Region

One Plan
One Voice

v EITRUS

! HERMAENDO
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One Region

Traveling Across County Lines for Work One Plan

One Voice

90/ | or3,272CItruscounty commuters

349/0] or 19,497Hernandocounty commuters

479p| or 83,140~ asCCounty commuters

1290| or 50,562 inellascounty commuters

804 |or43,741-ilIsboroughcounty commuters

269%0| o 33,249Vanalee County commuters

109| or 13,0865arasotaCounty commuters

TBARTA



One Region

One Plan
One Voice

had

Airport Travel in Our Region (2015)

Passengers Reside in:| Annual Passengers | Daily Passengers Percent of Total
Hillsborough 3,014,857 8,260 16%
Pinellas 1,996,013 5,469 10% g
Pasco 682,815 1,871 4% =
Manatee 535,224 1,466 3% S
Sarasota 502,282 1,376 3% z
Polk 287,561 788 1% 2
Hernando 195,974 537 1% S
Citrus 109,813 301 1% }

Sub-total 7,324,539 20,068 38%
“Non-Resident 12,007,441 32,898 62%
Passengers:

Total 19,331,980 52,966 100%

D
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One Region

Master Plan: Setting the Path One Plan

One Voice

Priorities/Coordination 1 —k{.

- » n _w
Future Priorities 7 :t
MPO CCC & TMA Priorities;\igar SIS Plan Z,

_M
2040 Regional Projecgsvestments) 3
MPO LRTP Cost Feasible Projects ® |
_v

Longer Range Needsvestments) | o ;‘
MPO LRTP Needs & Stakeholder Commenté}‘

A\
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. - _ One Region
TBARTA Priorities: 5 Year Horizon gt

x |-275 SR 60/Memorial Interchange

x Gateway Expressway

x HowardFranklandBridge

X Tampa Bay Express: Phase |

X SR 54/56 Improvements s

x Suncoast Parkway 2 € if.f,.m,; 2 L

x TIA/People Mover Connection/Westsho/: Stz
Regional Multimodal Center

x University Parkway/¥5 Interchange Aree

Adopted at February 2015 Board Meeti

SUMTER

TBARTA



Future Priorities: 10 Year Horizon
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@ 15th Street East

SR 50 Improvements

O st

@ Central Avenue Bus Rapid Transit (Central Ave BRT)

® Florida Interstate Improvement

Florida Future Corridors
° Interchange Improvements 1-75/1-4

US 41 Multimodal Emphasis Corridor

m River Road

Tampa Bay Express (Ultimate)

. Tampa Fixed Guideway
@ Veterans Expressway Express Bus

s Florida Coast-to-Coast Trail Gap

" ﬂl-lillsh-uruugh County Community Transportation Plan

One Region

One Plan
One Voice
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One Region

One Plan
One Voice

Mergers

Bay Area Commuter “.
Services (BACS), 2010 TBARTA

Connecting Our Region, Building Our Future

West Central Florida MPOs H H

Chairs Coordinating
BACS

Committee (CCC), 2015
2016 o Bl

COMMUTER
SERVICES

A\

TBARTA



One Region

One Plan
One Voice

. Dy
Commuter Services  gasib’

™COMMUTE

Commuting Options for Tampa Bay

A Carpool A Bike Buddy
A Vanpool A Telework Tampa
Bay

A Emergency Ride
Home (ERH) A Regional School
Commute Program

A\

TBARTA



One Region

National Transit Database -

One Plan
One Voice

A NTD reporting monthly &
annually NTD
A Federal Formula Funds (5307) National Transit Database
A $2 million of new money to
region
A $800,000 for TBARTA

A Remainder split between

other transit operators

A\

TBARTA



One Region

Ridesharing Impacts One Plan

One Voice

Vanpool Program
Age Vans (89 wvans 1in

A 7.7 million miles saved last year

A308,431 gallons of fuel saved, worth

$845,000
Carpool Ridematching

' ) | e
A 1.9 million miles saved last year o L A

A78,38O gallons of fuel saved
A92,678 parking spaces saved

School Commute Program B e m:mw
A 46 Schools Participating =

muwonunon

Emergency Ride Home

A\

TBARTA



One Region

Modernizing Transit Technology One Voice

Regional Fare Payment System

o Mobile Payment and One Regional Card/App

0 Led by HART, includes 8 transit operators

o TBARTA committed $267,000

V Mobile payment platform launching August/September

V TBARTA assisting with MPO and transit agency coordination

OneBusAway App expansion

o Currently in Hillsborough, soon Pinellas
o Working with CUTR to survey needs for expanding regionally

One Call One Click/ myRIDE

o Call: 1-844-9-MYRIDE
o Click: www.tbarta.com/myride

o Database includes transportation resources across all 7
counties

A\

TBARTA


http://www.tbarta.com/myride

: : One Region
Legislation Update

HB 7061 Signed by Governor 0 Effective July 1, 2016

MPOs CCC
A Merges the MPOs CCC within TBARTA as a subcommittee,

and adds Citrus County as a CCC member

Master Plan
A Changes the requirement for updating the TBARTA Master

Plan from every two (2), to every five (5) years

Board Structure
A Changes the governing board composition from 16 to 15

voting members
A FDOT District 7 Secretary changed to a non  -voting advisor
A FDOT District 1 Secretary changed to a non  -voting advisor

A\

TBARTA



One Region
Next Steps

U Continue to partner and build stronger relationships with
transportation agencies/authorities to improve service &
maximize efficiencies

U Continue to engage the private sector _ in the delivery of
transportation services

U Expanding Vanpool program across the region

U Work with FDOT to plan for future Express Busconnections
between regional activity centers

U Expand Regional School Commute Program  to all counties,
helping parents get their children to school

U Implement single regional Fare Card across all counties

U SunTrailscoordination: $25M Annually for multi  -use trails.

A\

TBARTA






OSCEOLA COUNTY EXPRESSWAY AUTHORIT

V PERFORMANCE MEASURNES yet applicable
V OPERATING INDICATQRSt yet applicable

V GOVERNANCE

U Complied with Ethics, Conflicts of Interest, Public Records, Oper
Meetings and Website requirements

0 Unmodified Audit No findings
0 Osceola County support
0 OCX 2040 Master Plan

V OTHER
0 FY 2015 Funding
U Poinciana Parkway
U Central Florida Expressway Authority



OSCEOLA COUNTY EXPRESSWAY AUTHORIT

Atlee Mercer

Chairman of the Board of Directors



Osceola County Expressway Authority

Atlee Mercer, Chairman

OSCEOLA COUNTY EXPRESSWAY AUTHORI



Poinciana Parkway OpenigdApril 30" 2016

POINCIANA PARKWAY
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GRAND OPENING-SATURDAY, APRIL 30TH
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Poinciana Parkway Daily Traffic Counts
May 15, 2016 through July 2, 2016

10000

c
P =2
c
£ 2 8 g
c O ° 4 £
= =2 o = 5
2 5 ° oc = c
= = = ELS T2
S n = T = T =
TE B = 3 o
£ 2 =« =95 3%
Mm M ﬁ ﬁw HW
L4 L
“Vuo i
*-Illl'l.& -
l* -
. |
T i
o o (=] o o (=] (=] o o (=]
S g S s g 8 S 1S g
& % [ ] A < P ~ =

910Z/2/L

910Z/0/9
910Z/87/9
9102/92/9
910Z/12/9
9T0Z/T/9
910Z/02/9
910Z/81/9
910z/91/9
910Z/¥1/9
910Z/T1/9
910z/01/9
910Z/8/9

910Z/9/9

910Z/¥/9

910Z/7/9

9roz/1E/s
aroz/ez/s
otoz/Lz/s
9107/ST/S
9roz/€e/s
9107/12/S
910Z/6T/S
oroz/Lt/s
910Z/ST/S



—l—Tolled Weekday Average Week 6/6 thru
6/24

=4=Untolled Weekday Average
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Poinciana Parkway Average Hourly Traffic Counts
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Osceola County Expressway Authority

OSCEOLA COUNTY EXPRESSWAY AUTHORI



JACKSONVILLE TRANSPORTATION AUTHORITY

A
L-'ﬁ": BUS

V MET 5 OF 12 PERFORMANCE MEASURES

(Measures not met):

V

(G G- el e OC=C!C=C=C=C=C

Operating Expense per Revenue Mile

Operating Expense per Revenue Hour

Ratio of Operating Revenue to Operating Expense
Operating Expense per Passenger Trip

Revenue Miles between Safety Incidents
Customer Service Number of Complaints

OnTime Performance

PERATING INDICATORS

Operating expenses increased 5.6%
Operating revenues remained flat
Increased Revenue Hours, Weekday Ridership, Passenger Trips

Decreased Revenue Miles, Average Trip Length, Passenger Miles,
FareboxRecovery, and Average Fare



JACKSONVILLE TRANSPORTATION AUTHORITY

M syway

LWFJ

V MET 8 OF 12 PERFORMANCE MEASURES

(Measures not met):

U Operating Expense per Revenue Mile

0 Operating Expense per Revenue Hour

U Ratio of Operating Revenue to Operating Expense
0 Revenue Miles Between Failures

V OPERATING INDICATORS

U Operating revenues remained flat
0 Operating expenses increased 3.3%

U Increased Passenger Trips, Average Trip Length,
Passenger Miles and Weekday Ridership

U Decreased RevenueMiles andRevenue Hours



JACKSONVILLE TRANSPORTATION AUTHORITY

=\ iGHWAYS & GOVERNANCE

LWFJ

V MET THE TWO APPLICABLE PERFORMANCE MEASL

V OPERATING INDICATOR
U No parcels were acquired through ROW Program

VGOVERNANCE

U Complied with Ethics, Conflicts of Interest, Public Records, Open
Meetings and Website requirements

0 Audit reports

V OTHER
U Route Optimization Initiative
U Local Option Gas Tax / JTA 2015 Bond Issue
U First Coast Flyer (BRT)
U Skyway Modernization Program



JACKSONVILLE TRANSPORTATION AUTHORITY
.\

LWFJ

Nathaniel P. Ford

Chief Executive Officer



Transforming Transportation
Nathaniel P. Ford Sr.
Chief Executive Officer




e Fast Facts

Financial strongrevenues. Focused on continually
controlling expenses

T rrlershipup 6%since ROI launch e

On Time Performanceap 15%

Safety- collisionsdecreased 15%n 2015



e Fast Facts

- , -
DBE- JTA's annual DBE goal of 16.08% surpassed
during first quarter of FY16 with actual DBE
expenditures 64%

o T

I e

Implemented 35 new finance and administrative
policies and procedures



Safety & Security
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Actual points Target
—— Min — Max
Fizcal Month Potential Actual
Tear Foints Points

F¥Yi6 OCT 150

Y16 NOV 150 137

F¥16 DEC 150 123

F¥Y16 JAN 150

F¥16 FEB 150 126
F¥16 MAaR 150 125
FY16 APR 150 124
Y16 MayY 150

Mobility

250

150 —

100
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Actual points Target
— a0 — Max

Fizcal Month Potential Actual
Tear Pointzs Pointzs

FY16 OCT 250
Y16 NOV 250
F¥16 DEC 250

F¥Y16  JAN 250

F¥16 FEB 250 132
F¥16 MAR 250 131
FY16 APR 250 192
FY16 MAY 250 133

Customer

Satisfaction

250
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150
100

50

0
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Actual points Target
— Min — Max

Fizcal Month Paotential Actual
Tear Points Foints
F¥16 OCcT 200 153
FYi16 HNOVY 200 143
F¥Y16 DEC 200 147
F¥16 JAN 200 143
FY16 FEB 200 151
FY16 MAR 200 151
FY16 APR 200 152
FYi6 MAY 200 152

Employee Success

120
100
80

g
H
'

40
20
0
D00 & A
oée° F ¥ «“@‘s'ﬁ &
Actual points Target
w—Min w— Max
Fizcal Month Potential Actual
Tear Fointzs Points
FY16 OCT 100 O
FYi6 NOV 100 T0
FY16 DEC 100 70
FY16  JAN 100 O
FY16 FEB 100 T0
FY16 MAR 100 70
FY16 APRH 100 O
FYi6 May 100 T0

Financial Stability

350
300
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150
100
50
0
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Actual points Target
— Min w— Max
Fiscal Month Potential Actual
Tear Points Fointzs

FYi6 OCT 300

F¥16 NOV 300

F¥16 DEC 300

FY16  JAN 300

F¥16 FEB 300

294

FY16 MAR 300

FY16 APR 300

Y16 MAY 300

)
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s IRTC

Pond-Michael Baker International
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0 JRTC site




JRTC site




5 JRTC site transit options

\@s’ megabus.com

A




o St. Johns River Ferry




X Skyway Modernization Plan

Present plan to JTA BoaxgDecember 2016
A Vehicle types
A System costs
A Expansion locations




First Coast Flyer




