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What is the Work Program?

- 5-year specific list of projects.

- FDOT submits a 5-year work program that
Includes all transportation projects
planned for each fiscal year — s. 339.135,
F.S.

+ The work programs must be planned to
deplete the estimated resources
available—s. 339.135(3)(b), F.S.

- The work program must include a
balanced 36-month forecast of cash and
expenditures and a 5-year finance plan —
s. 339.135(4)(b)4, F.S.




What is the Work Program?

- Bottoms-Up process — projects
developed in coordination with
MPOs, local governments, and modal
partners

+ Department identifies needs-based
projects

 Public hearings required by s.
339.135(4)(d), F.S.




Department General Operation

- Operates on a cash flow and
commitment basis

+ Federal and state dedicated sources
of funding

 Forecast revenues and develop
Finance Plan

+ Must be balanced to the 36-month
cash forecast and 5-year finance
plan



State Policy Framework

- Mission, Goals and Objectives (334.046,
F.S.)

- Florida Transportation Plan (339.155, F.S.)

- Work Program, Budgeting and Financial
Planning (339.135, F.S.)

+ Prevailing principles to guide investments
— Preserving existing infrastructure

— Enhancing Florida’s economic
competitiveness

— Improving travel choices to enhance mobility

— Expanding state’s role as hub for trade and
Investment



Purpose of TWP Review

- The purpose of the Commission’s
review Is to provide assurance to the
public that the TWP was developed
In compliance with all applicable
laws and policies.

- By Law the commission may not
consider individual construction
projects.




General Overview of the TWP

- TWP totals $34.0 billion

—$28.0 billion to Product and
Product Support

—%$16.3 billion for Construction

—%$1.4 billion for ROW

—$785 million for Administration
and FCO

—$4.4 billion for Public
Transportation




General Overview of the TWP

- The TWP will:

— Construct 668 lane miles of roadway

— Resurface 11,370 lane miles of existing
roadway

— Repair 255 bridges
— Replace 97 bridges

+ The TWP consists of:
— 230 fund categories
— 7,031 projects
— 12,679 project phases
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(in Millions) 12/13-16/17 11/12-15/16 DOLLAR DIF. PERCENT DIF.
Product $22,867.52 $21,875.26 $992.26 4.54%
Product Support $5,163.18 $5,359.62 ($196.44) -3.67%
Operations & Maintenance $5,165.37 $5,716.80 ($551.43) -9.65%
Administration $784.90 $890.03 ($105.13) -11.81%
Total $33,980.97 $33,841.71 $139.26 0.41%

(in Millions) 12/13-16/17 11/12-15/16 DOLLAR DIF. PERCENT DIF.
Construction $16,321.36 $14,637.28 $1,684.08 11.51%
Right of Way $1,432.28 $1,942.16 ($509.88) -26.25%
Public Transportation $4,428.15 $4,617.83 ($189.68) -4.11%
Other * $685.72 $677.99 $7.73 1.14%
Total $22,867.51 $21,875.26 $992.25 4.54%

(in Millions) 12/13-16/17 11/12-15/16 DOLLAR DIF. PERCENT DIF.
Capacity Improvements $9,872.66 $8,714.07 $1,158.59 13.30%
Resurfacing $4,180.12 $4,342.82 ($162.70) -3.75%
Bridge $1,853.88 $1,154.02 $699.86 60.65%
Safety $414.70 $426.37 ($11.67) -2.74%
Total $16,321.36 $14,637.28 $1,684.08 11.51%




TWP in Perspective

$34.0 $33.8 $24.6
_ 668 Lane 563 Lane 1,242 Lane
Miles Miles Miles
| 11,370 Lane 10,704 Lane | 12,253 Lane
Miles Miles Miles
255 273 899
97 107 25



Impacts to the TWP

- Impact of Revenue Reductions
— $3.2 billion reduction in cash

— $2.9 billion impact to commitments (REC met
again on January 5t)

- Public Private Partnerships
— $1.7 billion in federal, state, and local funds

- Turnpike Toll Increase
— $1.8 billion in additional project commitments

- Federal Funding
— 29 % of transportation funds



. In Depth Review

Tentative Work
Program by the
Numbers!



Total Budget

Total Work
Program
$33,981.0
96.4% Other Budget*
$1,285.2
3.6%

(in Millions):  12/13 13/14 | 14/15 | 15/16 | 16/17

Work Program | 778781 $65715%  $6,289.5:  $6359.9{  $6,972.3|  $33,9810
Other | $226.6 $264.5 | $261.4 | $265.1 | $267.61  $1,85.2

| $8014.4 $6,8360 |  $65509 |  $66250  $7239.9{  $35.266.2




Source of Funds

Local and Other
Funds
$1.510

4.3%

State Funds

$17.365
49.2%
Turnpike and
Toll Funds
$5.190
14.7%
Right of Way
and State
Infrastructure/ T~ Federal Aid
Bank Bonds $10.241
$0.960 29.0%

2.7%



Total Work Program

Product

Support
—— $5,163.2
15.2%

Operations &
Maintenance
" $5,165.4

Product__—

$22,867.5 Administration

N ——  $669.1

67.3%
\ 2.0%
Fixed Capital
$115.8
0.3%

(in MiIIions) ‘
Product . $4,407.62 ,093.21| $4,212.76| $4,934.01| $22,867.5
Product Support . $1,007.80/| $929.08 $806.49  $5,163.2
Operations & Maintenance . $999.55 $1,050.50 $1,067.72 $5,165.4

Administration . $128.70 $133. 63? $138.75 $144.08 $669.1
Fixed Capital $27.85| $29.66/ $28.78 $20.00| $115.8
| | $6,289.5 | $6,359.9 ,972. $33,981.0




FDOT Annual WP History
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Product

Public
Transportation
— $4,428.2
19.4%

Construction___|

$16,321.4 ~_Right of Way
71.4% $1,432.3
6.3%
\Other
$685.7
3.0%

(in Millions)| 12/13 13/14 15/16 | 16/17

Construction $3,616.58| $3,018.67| $2,842.03| $3,170.55| $3,673.54| $16,321.4
Public Transportation $1,010.09|  $870.55|  $773.03|  $793.30| $981.19|  $4,428.2

Right of Way $455.56]  $382.91  $342.68]  $105.11]  $146.02|  $1,432.3

Other* $137.69 $135.50,  $135.48|  $143.80/  $133.26| $685.7

$5,219.9 $4,212.8 | $4,934.0 | $22,867.5




Construction

Resurfacing
$4,180.1
25.6%

— Bridge
$1,853.9
11.4%

Capacity
Improvement \
$9,872.7 Safety
60.5% $414.7
2.5%

(in Millions)| 12/13 | 13/14 | 14/15 | |
Capacity Improvement | $2,512.78]  $2,003.00{  $1,721.49|  $1,756.20| $1,879.19|  $9,872.7
Resurfacing | $674.54]  $719.69]  $781.08]  $1,037.84]  $966.96|  $4,180.1

Bridge | $205.15]  $265.97]  $295.04] $740.34]  $1,853.9
Safety $81 88 $90. 82 $73.48] 47/ .04 $414.7

E $3,616.6 | $3,018. 7 $2,842.0 |




Construction Contract Lettings

?
=
S
@.‘
0
8
o
(8]

STATEWIDE LETTINGS - HISTORY/PLANNED

23
”.' ueu.n'-ﬂw””

21

1.7

YRZENERE B

8 | a llIIlllI-IlI

Al RERRAENDR AN ENEE N RIREREREERR

90 91 92 93 94 95 96 97 98 99 00 01 02 03 04 05 06 07 08 09 10 11 12 13 14 15 16 17
FISCAL YEARS (03 thru 11 are Actuals)

DAdted Humicane Projects (Pemanent Repalr and EMergency) 0 Planned Letings (A5 of Work Pragram Snapshet 12-6-11) W Estmaied Preservaton Projects (Bridge Regair and Resurtacing)

B 5tmulus Projacts (Includes P2 with ARRA Funds and Other Funds)



Product Support

Construction
Engineering
Inspection
$1,426.0

7 21.6%

Preliminary
Engineering
$2,620.4
50.8%
____Right of Way
Support
$294.0
5.7%

\Other

$822.7
15.9%

(in Millions) |
Preliminary Engineering ) ) .58/ .32 $2,620.4
Const. Eng. Inspection . . . 5 .67 . $1,426.0

Right of Way Support . $294.0
Other | | | $822.7

$1 427.2 $1,007.8 $992 6 $929 1 $806 5




State Transportation Trust Fund

Annual Low Point Cash Balance and
Contractual Obligations

OCOMMITMENT B

FORECAST

$ are in Millions




Overview FIHS

- FIHS stats
— 3,977 centerline miles (17,540 lane miles)
— 9 times traffic volume of other roads

— 33% of SHS, but 69% trucks and 54% of all
traffic on SHS

— $Unfunded needs on the FIHS total $82.7
billion through 2040

+ $10.4 billion for capacity improvements,

ROW, and Product Support on FIHS in this

TWP

+ Anticipated sunset of FIHS in 2012
Session



Annual SIS Assessment

+ The 2005 Legislature authorized the
FTC to conduct an annual
assessment of the progress of the
Department and its transportation
partners in implementing the SIS.



Overview SIS

- SIS stats
— 99% of all air passengers and freight
— 100% waterborne freight and cruise passengers
— 100% rail freight
— 89% interregional rail and bus passengers
— 70% of all truck traffic, 55% of total traffic

- Unfunded needs total $131.2 billion



Report on SIS Implementation

SIS Capacity
$9,348.6
70.2%
__Non-SIS
Capacity
$3,963.8
29.8%

(in Millions)| 12/13 | 13/14 14/15 15/16 | 16/17 |

SIS Capacity $2,546.90 | $1,526.90|  $1,498.20]  $1,716.90]
Non-SIS Capacity | $948.54| | $911.77 $659.10  $668.15|

$3,495.4 | $2,8359 | $2,438.7 | $2,157.3 | $2,385.1 |

$9,348.6
$3,963.8




Report on SIS Implementation

Aviation
Capacity

$295.0
3.2%
Seaport
/ Capacity
$295.0
Highway / 3.2%
Capacity

$8’O4i§;'3 ———_ Rail Capacity
A0 L $216.9
Intermodal 5 304
Capacity
$118.4
1.3%
(in Millions)

Aviation Capacity
Seaport Capacity
Rail Capacity

Intermodal Capcity
Highway Capacity




Intermodal Development Program

- Provides for major capital
Investments in:
— Fixed guide-way systems
— Seaport access
— Airport access
— Intermodal and multi-modal terminals

+ $206.5 million programmed



Stability of Project Schedules

+ 92.7% of project phases with no
change or advanced to earlier year
(94.1% last year)

- 3.2% were deferred to a later year or
moved out

+ 4.1% were deleted

- Excluding external influences, 97.6%
of project phases did not change or
were advanced to earlier year

- District/Turnpike/Rail stability
ranged from 83.9% to 100%




Reasons for Changes

Reasons for 115 Projects Deferred, Deleted or Moved Out

Production/ROW

Schedule -
___Changes DOT Priority
7.0% Changes
13.9%
Estimate
Increases

/ 0.9% .
Project
Combinations,

/ Substitutions

5.2%

\\Split Out from

External __—
Influences
67.0%

Another Project
Revenue  0.9%
Other Adjustment

3.5% R0

Fiscal Year Number of Phases Percent of Total

4 Common Years {No Changes
(FY 12/13 - 15/16) {Advances

88.08%
4.67%)
2.46%
4.10%
0.69%

100.00%

i Deferrals
Deletions

iMoved Out




Linking the TWP and FTP

- TWP must be developed in accordance
with the FTP and program and resource
plan

+ Short-term objectives and strategies in
Annual Performance Report used to

demonstrate linkage between TWP and
FTP

- TWP developed in accordance with
program and resource plan

- Annual Performance Report being
revised



Production Capacity

- There Is a total net increase In the
TWP of $340.2 million for
preliminary engineering consultants

- This increase reflects the need to
have projects both “shovel ready”
and “on the shelf” to keep
production pipeline flowing

+ Existing resources should be
adequate to produce the TWP



Comprehensive Plans Compliance

- DEO identified 8 projects
Inconsistent with local
comprehensive plans.



Objections and Requests from MPOs

+ 0 objections

- 14 comments/requests for
reconsideration

+ Districts reviewed and
acknowledged all comments

- FTC documented the iIssues were
adequately addressed

+ 147 project changes after public
hearings




Transportation Regional
Incentive Program

- Provides funds to improve regionally
significant transportation facilities

- TRIP projects must:

— Support facilities that serve national,
statewide or regional functions

— Be identified in capital improvement element
of comp plans

— Be consistent with SIS Plan
— Have a commitment for local, regional or
private match

- $401.7 million allocated



County Transportation Programs

+ $197.4 million for CIGP ($189.5 last TWP)

+ $180.2 million for SCOP ($175.1 last TWP)

+ $124.9 million for SCRAP (reinstated in
FY 12/13; $94.6 last TWP)



SIS Funding

Programmed Funds

~
(7]
c
&
=
&
~

$0

e=m==Required Minimum
=== A|located
e Programmed




FIHS Funding

Programmed Funds
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$0

13/14

15/16

e Required Minimum

$570.7

$593.4

====sProgrammed

$1,271.9

$1,449.1




Public Transportation Funding

(in Millions) Total
Annual Program (State funded $3,486.
Total STTF Allocations $14,180.
Program as % of Allocation 24.6%
15% Requirement $460.3 | $2,127.




Overall Fund Distributions

- Funds allocated according to
statutory requirements

- The Turnpike Enterprise exceeds the
90% statutory requirement for
Turnpike commitments in South
Florida by $95 million, or 2.4%



SCETS Tax Distribution

+ SCETS Tax proceeds were allocated
to each district according to
statutory requirements and, to the
maximum extent feasible, in the
county in which they were collected.



Next Up

- Response from FDOT

- District/Turnpike/Ralil Enterprise
Work Program Overviews

- Statement of Compliance



Comments from
Secretary

Ananth Prasad




“BREAK”



District 1 Presentation

HARDEE

DESOTO

GLADES

HENDRY

COLLIER




Total District 1: Work Program
Fiscal Years 2012/13 - 2016/17

Product

Support
$419.0
19.0%

Operations and

‘ / $275.7
12.5%

Product
$1,481.8
67.3%
\Fixed Capital
$26.3
1.2%

(in Millions) |
Product :
Product Support

Operations & Maintenance
Administration
Fixed Capital




District 1: Product
Fiscal Years 2012/13 - 2016/17

Public
Transportation
$211.7
14.3%

Construction
$1,043.9 \ AR

— Right of Way

$151.3

10.2%
\Other
$75.0

5.1%

(in Millions)| 12/13 | 13/14 | 14/15 | 15/16

Construction 224.4 210.1
Public Transportation 45.8 35.9

Right of Way 22.0 7.7 3
Other 15.5 15.3 15.0]

| $307.7 | $268.9 $260.8 |




District 1: Construction
Fiscal Years 2012/13 - 2016/17

Resurfacing

/ $494.7

\ Bridge Program
/ $67.6

6.5%

Capacity / " \Safety
Improvement $36.6
$445.0 3.5%

42.6%

(in Millions)

Capacity Improvement
Resurfacing

Bridge
Safety




District 1: Product Support
Fiscal Years 2012/13 - 2016/17

Construction

Engineering
Inspection
$137.1
32.7%
Preliminary
Engineering
$226.9
54.1%

~~_Right of Way

Support
\ $14.0
Other 3.3%
$41.1
9.8%

(in Millions)| 12/13

Preliminary Engineering
Const. Eng. Inspection

Right of Way Support
Other




District 1: Stability
Fiscal Years 2012/13 - 2016/17

Reasons for 13 Projects Deferred, Deleted or Moved Out

DOT Priority Project
Chan%es S Combinations,
30.8% Substitutions
7.7%
Other
15.4%
Production/RW__|§
Schedule
Changes
7.7%
External
Influences
38.5%

Fiscal Year Category Number of Phases = Percent of Total
4 Common Years :No Changes |
(FY 12/13 - 15/16) iAdvances

Defers

Deletions
Moved Out

100.00%




District 1: SIS Allocations
Fiscal Years 2012/13 - 2016/17

Non-SIS
Capacity
$359.5
52.5%

SIS Capacity _-
$324.7
47.5%

(in Millions)

SIS Capacity 73.0 138.4 57.9 42.8:
Non-SIS Capacity 98.2 53.4 84.5 49.2




District 1: SIS Allocations (cont'd)

Fiscal Years 2012/13 - 2016/17

Aviation
Capacity
$37.7

11.6%
Seaports

Capacity

__— s04

Highway
Capacity
$262.8
80.9%

$3.1
Intermodal 1 oy

Capacity
$20.7
6.4%

(in Millions)' . 13/14 | 14/15 | 14/15 | 16/17
Aviation Capacity 6 7.3 9.9: 8.0; 2.9
Seaports Capacity 4 0.0} 0.0} 0.0} 0.0}
Rail Capacity 0; 0.0} 3.1 0.0} 0.0}

Intermodal Capacity . 39 96 24 24
Highway Capacity .6 127.2: 35.3: 32.4 7.3
Total 0 $138.4 | $57.9 | $42.8 | $12.6 |

\ 0.1%
\ Rail Capacity

Total
$37.7
$0.4
$3.1
$20.7
$262.8
$324.7



District 1: Major Projects

Port Manatee
Cold Storage
$26 Million

1st Street to
Buckeye Loop
$16.2 Million

Central Polk Pkwy
Polk Pkwy to I-4
@~ $34.9 Million

CR 675 to

v 5 Moccasin Wallow Rd

$9.3 Million

Sarasota/Bradenton

... International Airport
$2 Million \—‘—

o |
Sumter to
River Rd

Morice Bypast $13.9 Million

Gulf Coast Bivd
to Bird Bay Dr
$44.1 Million

. Kings Hwy
Gulf of

: $6.2 Million
Mexico Y ST

¥ -

-w

L

to Toledo Blade_;;; f

Toledo Blade
to Sumter Blvd

80th to
Berman Rd
$13 Million
' =
34th to 80th ==
$37.4 Million m

DeSoto C/L
to CR 634
$34.6 Million

$4.8 Million | @\
\

.‘*1‘

Collins St to !

@ CR760A

$15.2 Million

CR 760A to
Heard St
$47.4 Million

. n Jefferson Ave
- toCR 29
$1.7 Million

Lake
Okeechobee

N\




District 1: Major Projects

1. SR 542 widening-1st Street to Buckeye Loop in Polk Co. (programmed in
FY17)

2. Central Polk Pkwy new road- Polk Pkwy to I-4 in Polk Co. (programmed
in FY13 & FY14)

3. Port Manatee Cold Storage in Manatee Co. (programmed in FY13, FY14,
FY15 & FY16)

4. US301 widening-CR675 to Moccasin Wallow Rd in Manatee Co.
(programmed in FY13, FY14, & FY15)

5. Sarasota/ Bradenton International Airport Control Tower in Sarasota
Co. (programmed in FY14)

6. US41 (Venice Bypass) widening-Gulf Coast Blvd to Bird Bay Drive in
Sarasota Co. (programmed in FY13, FY14, FY15 & FY16)

7. I-75 widening-Sumter to River Road in Sarasota Co. (programmed in
FY14 & FY15)

8. I-75 widening-Toledo Blade to Sumter Blvd in Sarasota Co.
(programmed in FY14 & FY15)

9. I-75 widening-Kings Hwy to Toledo Blade in Sarasota Co.(programmed
in FY14 & FY15)

10. US17 widening-Desoto C/L to CR 634 in Hardee Co. (programmed in
FY13, FY14, FY15 & FY16)



District 1: Major Projects

11. US 17 widening-CR 760A to Heard Street in Desoto Co.
(programmed in FY13, FY14 &FY15)

12. US17 widening-Collins Street to CR 760A in Desoto Co.
(programmed in FY13)

13.SR70 widening-Jefferson Avenue to CR 29 in Highlands Co.
(programmed in FY15)

14.SR70 widening-34th to 80t in Okeechobee Co. (programmed in
FY13 & FY14)

15.SR70 widening-80th to Berman Road in Okeechobee Co.
(programmed in FY13 & FY14)



District 1: Major Projects

[ ' Canal Boat Ramp
. to Okeechobee C/L m

3 $10.6 Million \\

Enterprise Drive
to Sarasota C/L (41]
$35.4 Million

Burnt Store Rd to _
Chiquita Bivd -
$10.1 Million : i

Naples Municipal Airport
Rehabilitate Runway
$2.4 Million

Caloosahatch

Dalton Lane to ==
Indian Hills Dr. @‘
$6.2 Million

\ Southwest Florida

International Airport
Parallel Runway
$59 Million

At SR 951
Interchange

$5.8 Million

Okeechobee

Indian Hills Dr.
) to CR 833
" $15.7 Million

Y e

\ At Everglades

@ Blvd Interchange

$4.8 Million

Rest Area North
$1.7 Million




10.

11.

District 1: Major Projects

US41 widening-Enterprise Drive to Sarasota County Line in Charlotte Co.
(programmed in FY13, FY14 & FY15)

SR78 widening-Burnt Store Road to Chiquita Blvd in Lee Co. (programmed in
FY13)

I-75 bridge widening-Caloosahatchee Bridge in Lee Co. (programmed in FY13 &
FY14)

SR80 widening-Dalton Lane to Indian Hills Drive in Hendry Co. (programmed in
FY13, FY14 & FY15)

Southwest Florida International Airport Parallel Runway in Lee Co. (programmed
in FY13, FY14, FY15 & FY16)

I-75 @ SR951 Interchange in Collier Co. (programmed in FY13, FY14 & FY15)
I-75 @ Everglades Blvd Interchange in Collier Co. (programmed in FY14 & FY15)
I-75 North Rest Area in Collier Co. (programmed in FY17)

SR80 widening-Indian Hills Drive to CR833 in Hendry Co. (programmed in FY16)

SR78 resurfacing-Canal Boat ramp to Okeechobee County Line in Glades Co.
(programmed in FY15)

Naples Municipal Airport Runway Rehab in Collier Co. (programmed in FY13,
FY14 & FY15)



District 1: TWP Issues

- Highlight Public/Private Partnerships

+ How does this District TWP compare
with prior years?

+ REC Impacts to District Work Program
+ Major Obstacles and Accomplishments
+ Certificate of Conformity (can you build it?)

- Questions?



District 2 Presentati

TAYLOR

LAFAYETTE,

ALACHUA

Nick
Tsengas



Total District 2: Work Program
Fiscal Years 2012/13 - 2016/17

Product
Support

Product
$2,1719__—
76.7%

\Fixed Capital

$17.9
0.6%

(in Millions) |
Product :
Product Support

Operations & Maintenance
Administration
Fixed Capital




District 2: Product
Fiscal Years 2012/13 - 2016/17

Public
Transportation
$197.8
9.1%

Construction
$1,586.8
73.1%

y =

— Right of Way
$253.4
11.7%

\Other

$133.9
6.2%

(in Millions)
Construction
Public Transportation
Right of Way
Other

3| $513 2 | $424 7 $442 0




District 2: Construction
Fiscal Years 2012/13 - 2016/17

Re;gggczlng Bridge Program

$184.2
0]
43.4% \ / e
_ Safety
2.5%

Capacity
———— Improvement
$673.5
42.4%

(in Millions)

Capacity Improvement

Resurfacing

Bridge
Safety




District 2: Product Support
Fiscal Years 2012/13 - 2016/17

Construction

Engineering
Inspection
$141.1
43.0%
_____Right of Way
Preliminary__— Support
Engineering $24.1
$125.5 7.3%
38.3% \
Other
$37.2
11.3%

(in Millions)| 12/13
Preliminary Engineering .
Const. Eng. Inspection

Right of Way Support
Other




District 2: Stability
Fiscal Years 2012/13 - 2016/17

Reasons for 21 Projects Deferred, Deleted or Moved Out
Production/RW

Schedule
Changes
4.8%
DOT Priority
/ Changes
External 19.1%
Influences
71.3%

Project
Combinations,
Substitutions
4.8%

Fiscal Year Category Number of Phases = Percent of Total
4 Common Years :No Changes |
(FY 12/13 - 15/16) iAdvances

Defers

Deletions
Moved Out

100.00%




District 2: SIS Allocations
Fiscal Years 2012/13 - 2016/17

N
Non-SIS
Capacity
_ " $294.5
SIS Capacity __ 29.7%
$697.6
70.3%

(in Millions)

SIS Capacity 142.0 103.2 224.6 56.6:
Non-SIS Capacity 78.9 50.7 83.0 47.2




District 2: SIS Allocations (cont'd)
Fiscal Years 2012/13 - 2016/17

Aviation
Capacity
$7.2
1.0%

/ Seaports
Capacity
/‘/ $23.0
(0)
Highway e 5:5%

Capacity
$652.4 Rail Capacity
93.5% $10.0
Intermodal ~ 1.4%
Capacity
$5.0
0.7%

(in Millions)?  12/13 | 13/14 | 14/15 | 15/16 | 16/17 :  Total
Aviation Capacity 7.0: 0.0f 0.0: 0.2 0.0} $7.2
Seaports Capacity 14.0; 0.0: 0.0: 0.0: 9.0: $23.0

Rail Capacity 0.0; 0.0: 10.0; 0.0; 0.0: $10.0

Intermodal Capacity 5.0} 0.0: 0.0; 0.0; 0.0: $5.0

Highway Capacity 116.0¢ 103.2} 214.6: 56.41 162.2} $652.4
Total $142.0 | $103.2 | $224.6 | $56.6 | $171.2 $697.6




District 2: Major Projects

210711-2; 210712-3; 2107124
SR200 6 Laning

T

Georgia

209168-7 1-295 @
Heckscher Interchange Imp.

AR / - L
T AN \ | E et — | ¥ 213304-3 |-95 Overland Bridge Replacement]

\ 8 —ﬁ 209658-4 1-295 Managed Lanes ]
422938-2/3 & 430565-2/3 \ \

7 Frontage Roads & S 209294-9 SR9B New Construction l
First Coast Outer Beltway - TOLL 23 7
\

{ X T

q =7 / - T BN, o \ 210420-9 CR210 @ US1 Interchange Imp. ]
[ Xl ‘ R

L08001-4 Starke Bypass FJ\_,ﬁ \[ ~ ‘ ") 213345-7 1-295 Managed Lanes ]

TR ‘ K\ 429304-1/2 & 430565-1 | T\

‘ a First Coast Outer Beltway — i‘&%
= —d \

FA=N| T\

-\ | 2078182 : N\ .\ Atlantic
/ 0 SR20 4 Laning ] N\

Gulf \ ; . : - . - Ocean
of { \ 4 ‘

Mexico




District 2: Major Projects

ALACHUA SR 20 - 4 LANING - CST FY2017 $18M
BRADFORD SR 200 STARKE BYPASS/ROW FY13-15 $45M
CLAY FCOB - ROW FY13-17 $29M
CLAY/ST. JOHNS FCOB - ROW FY13-17 $11M
CLAY FCOB - TOLL 23 -CST FY2013 $94M
NASSAU SR 200 (A1A) - 6 LANING — CST -3 PROJECTS  FY14/16/17 $91M
PUTNAM SR 20 - 4 LANING - ROW FY14-15 $37M
ST. JOHNS CR210 @ US1-CST FY2013 $14M

Current Year (FY12) Information for High Priority Projects in the District:
COLUMBIA SR 10(US 90) - 4 LANING — CST* FY2012 $15M
CLAY SR 23 - FRONTAGE ROADS — CST** FY2012 $20M

*CEl & R/W Programmed in FY2013
** CEl & R/W Programmed in FY2013 & FY2014



District 2: Major Projects

DUVAL [-10 MARIETTA INTERCHANGE IMP - CST FY2013 $28M
DUVAL [-295 @ HECKSCHER INTERCHANGE - CST FY2013 $21M
DUVAL UNIVERSITY BLVD BRIDGE REPL - CST FY2014 $13M
DUVAL [-295 - BUCKMAN TO I-95-MANAGED LNS - CST FY2014 $44M
DUVAL SR9B |I-95TO US1-DBF-CST FY2015 $105M
DUVAL [-295 - 1-95 TO DAMES PT-MANAGED LNS - CST FY2017 $66M
DUVAL [-295 - SR 202 TO SR 9B-MANAGED LNS - CST  FY2015 $47M
DUVAL [-10 @ US 301 INTERCHANGE IMP - CST FY2017 $24M
DUVAL FCOB - TOLL 23 -CST FY2013 $148M

Current Year (FY12) Information for High Priority Projects in the District:

DUVAL [-95 OVERLAND BRIDGE REPL - CST* FY2012 $135M

* CEl & R/W Programmed in FY2013



District 2: TWP Issues

- Highlight Public/Private Partnerships

+ How does this District TWP compare
with prior years?

+ REC Impacts to District Work Program
+ Major Obstacles and Accomplishments
+ Certificate of Conformity (can you build it?)

- Questions?



District 3 Presentation

Tommy
Barfield



Total District 3: Work Program
Fiscal Years 2012/13 - 2016/17

Product

Support
$479.5
15.3%

Operations and

$335.0
Product 10.7%
$2,319.8
73.9%
\Fixed Capital
$4.3
0.1%

(in Millions) |
Product !
Product Support

Operations & Maintenance
Administration
Fixed Capital




District 3: Product
Fiscal Years 2012/13 - 2016/17

Public
Transportation

/ $100.7
4.3%
Construction
$19739 "\ )
89490 —___Right of Way
\ $141.5
6.1%
“\_Other

$103.6
4.5%

(in Millions)
Construction
Public Transportation

Right of Way
Other




District 3: Construction
Fiscal Years 2012/13 - 2016/17

Resurfacing_—

$692.4
35.1%

(in Millions)
Capacity Improvement
Resurfacing
Bridge
Safety

Bridge Program
$869.4
44.0%

S

\
—— Safety

$34.8
1.8%

Capacity
Improvement
$377.3
19.1%

$3138 $287.0 $187o Im

$422.9 |




Preliminary Engineering

District 3: Product Support
Fiscal Years 2012/13 - 2016/17

Construction
Engineering
Inspection
$205.4
42.8%

Preliminary
Engineering
$216.9
45.2%

—

\Right of Way

\ Support
Other $19.0
$38.2 4.0%
8.0%

(in Millions)

| 12/13 |

Const. Eng. Inspection

Right of Way Support
Other




District 3: Stability
Fiscal Years 2012/13 - 2016/17

Reasons for 16 Projects Deferred, Deleted or Moved Out

Production/RW
Schedule
Changes

18.8%

DOT Priority
Changes
12.5%

External / :
Influences_— \
0)
56.2% Split Out from

Another Project
6.3%

Revenue
T Adjustment
6.3%

Fiscal Year Category Number of Phases = Percent of Total
4 Common Years :No Changes |
(FY 12/13 - 15/16) iAdvances

Defers

Deletions
Moved Out

100.00%




District 3: SIS Allocations
Fiscal Years 2012/13 - 2016/17

SIS Capacity
$352.6 N
64.6%
Non-SIS
Capacity
$193.6
35.4%

(in Millions)

SIS Capacity 79.0 134.9 65.2 11.4;
Non-SIS Capacity 50.8 26.7 61.9 30.2




District 3: SIS Allocations (cont'd)
Fiscal Years 2012/13 - 2016/17

Aviation
Capacity
$14.4
4.1%

/ Seaports

g — Capacity
Highway_\ e | $4(?
Capacity 1.1%
$329.9
93.6% Rail Capacity
$4.3
1.2%

(in Millions): ~ 12/13 i  13/14 . 15/16  :  16/17
Aviation Capacity 1.1} 11.0: 6 0.9: 0.8}
Seaports Capacity 4.0; 0.0} .0} 0.0: 0.0f

Rail Capacity 0.0} 0.0} 0; 0.0} 4.3;
Intermodal Capacity 00 00 . 00 00
Highway Capacity 73.9: 123.9: 10.5: 57.0:
Total $79.0 | $134.9 | $11.4 | $62.1 |




District 3: Major Projects

DISTRICT 3 STRATEGIC INTERMODAL SYSTEM (S15)

ESCAMNBIA

10 from Davis t© Scenic

Construction in FY 14 515 Funds

FPMN 222477-1

F 10 gt US 29 Improverments

Cesignin Y 17— FPMN 222976-2

SR 95 [US 25) from SR 2(1-10) o Morth of SR
1D [US 904 ) NineMile Rd.—RAA in FY 14 &
FY15; Construction added in FY 17

vy SIS fund=— FPMN 218&03-1

SART A RIOSA

SR & [I-13% From Escambia Bay Bridge To
E==t 5R 221 Awvslon Boulevard — Design in
F¥l15, ROW in B 16 —FPMN 212062-2

WAASHIMGTO M

SR 729 From Morth of Mill Branch Bridse to
Morth of Resed Branch Bridge Street —
Construction in FY 12 — FPM 2207 73-57

ER 72 From Morth of Reedy Branch to Court
Ereet— B in FY 13 & 14— FPN 2207736
SR 72 from CR 279 o MNorth of Cypress
Cresk Bridgse — Constuction advanced
to FY13— FPM 2207737
SR 72 from Morth of Cypress Cresk
Bridge to Holmes County Line
Construction in FY 15 515 Funding

FFM 2207728 F

LEO¥ M

10 Landscaping from West of Capital Circle
to East of Capital Circle Northwest
Construction in Y132 —FPMN 2225903

F 10 from East of Capital Circde o East of USs
S0 [Mahan Or) — POEE in FY 14

FPMN S3DE525-2

F 10 Imterchange Studiesat 5R 263 & Us 219
FD&E in FY 14 — FPMN 2225535

GADSDEMN

1-10 from West of US 30 to Cchilockonee
River Bridge— PD&EE in FrY 14
FPM 222530-3

SR 123 From Morth of Turkey Creek to SR 85
MNorth —Consouction added in Frlas

FPM 21110323

e stin-Ft Wa lbon Beach Airport to
construct 8 equip. air traffic control tower
Construction FY 14— FPN 425615-1

SR 72 from Washington County lineto SR 8
(1-10) — Construction in FY 15 SIS Funding

FPM 22077337

WASAL TOVM

s 231 from Edgewood Circle oo 1-10
R partially funded in FY 14

FPM 220663-2

uUs 221 from North NHokuse Plantation to
Edgewood Circdle — Constructon in FY 13,
FPM 220663-5

s 231 Choctawhstchee Bay Bridgeand
Relief Bridge— Construction in FY 12
FPM 2206692

- Florido Transportation Vision for the 21sf Centfury

-
BAN

MNorthwest Florida Beaches International
Ajrport to construct crossesind rumessy —
Constuction in FY 143 —FPMN 422363-1

Us 88 st 23rd 5t Intersection Phase | —
partial R in FY 17—FPN 217976-3

S 98 Elevated Roadway East to West of
Tynd=ll AFB Entrance— PDEEin FY 13
FPM 431 6243-1




District 3: Major Projects

DISTRICT 3 MAJOR REGIONAL CORRIDORS

ESCAMNBIA

US 304 (Mine Mile Rd) from SR 297

o US 29 —Partial RAA in FY 15 & FY 17
FPM 2125052

SR 20 (US 22) Pensacola Bay Bridge —
Dresign in FY 13 & 14, R/ in FY1 5, &
Construction in A 17 —FPMN 402334-1

SAMNT A ROSA

= EZR 87 from Morth End of Oear Cresek Bridge

1t South of Coldwater Creek Bridge—
Design funded in FY 13— FPM 416738-2

BAN

Gulf Coast Parkway from SR 22 to CR 2315
— Earmark for Designwasin FY 13, but
deferred to FY14 due o additional time
required for EMO process [ LDWCA 2 ROD)
FPMN 410981-6

Gulf Coast Parkway from CR 2315 to SR 204
— Earmark fordesignwasin FY 13, but
deferred to FY14 due o additional time
required for EMO process [LDCA & ROD)
FPM 410921-7

CR 2212 Baldwin Road from SR 220 5T.
Andrews Bhed. to M innesots Avenue
Construction FY 14 8 15 — FPM 421999-1

LECM

= SR 362 [(Woodville Hwy) from US 319 to

FPaul Ru=s=ell Road —Design in FY 13
FPM 4220022

GADSDEMN

Quincy Bypassfrom SR 12 to 5R 10 [US 200
East — Construction funds advanced to
F¥l3with SIB Loan — FPN 2182845-1

SR 10 [US 90) Owver Little River & Hurricane
creek — Construction FY 13

.

CRHOA L RS,

= SR 10 [US 20)owver Yellow River —

Construction in FY 14
FPM 424508-1

= Gulf Coast Parkway from Owverstreet to SR

22 —Earmark for Designwas in FY 13 and
partial RAW was in PY 14, but design
deferred to FY1 4 and partial R deferred
1w FY 15 due to additional time required for
EMO process [LDCA & RODY)

FPM 410981-4

L}
WAKULLA

* SR Bl [IUS 319,/28) from SR 375 [US 312) to

Leon County Line— PDEE in FyY 13
FPMN 2Z0396-2




District 3: TWP Issues

- Highlight Public/Private Partnerships

+ How does this District TWP compare
with prior years?

+ REC Impacts to District Work Program
+ Major Obstacles and Accomplishments
+ Certificate of Conformity (can you build it?)

- Questions?



District 4 Presentation

INDIAN
_ RIVER

e 5

Jim Wolfe




Total District 4: Work Program
Fiscal Years 2012/13 - 2016/17

Product

Support
$425.7
13.1%

Product Operations and
$2,4049 / Maintenance
74.1% $408.8
12.6%
\Fixed Capital
$5.6
0.2%

(in Millions) |
Product !
Product Support

Operations & Maintenance
Administration
Fixed Capital




District 4: Product
Fiscal Years 2012/13 - 2016/17

Construction

$1,819.3 Public
75.6% — Transportation

$434.9

18.1%

\Right of Way

$94.4
Other 3.9%
$56.4
2.3%

(in Millions)
Construction
Public Transportation
Right of Way
Other

9.4 8.4
| $471.1 | $552.1 | $525.5 |




District 4: Construction
Fiscal Years 2012/13 - 2016/17

Resurfacing

/ $250.9

Capacity 13.8%
Improvement
$1,249.9

68.7%

$274.2
15.1%

(in Millions)
Capacity Improvement
Resurfacing

Bridge
Safety

— Bridge Program

$1,249.9
$250.9
$274.2
$44.4




Preliminary Engineering
Const.

District 4: Product Support
Fiscal Years 2012/13 - 2016/17

Construction
Engineering
Inspection
$129.1
30.3%

Preliminary \
Engineering_—
$213.7 ______Right of Way
50.2% ‘ Support
$26.9

6.3%

\Other

$55.9
13.1%

(in Millions)| 12/13

Eng. Inspection

Right of Way Support

Other




District 4: Stability
Fiscal Years 2012/13 - 2016/17

Reasons for 40 Projects Deferred, Deleted or Moved Out

DOT Priority
External / Changes
Influences 2.5%
950% N\ R
L —
\\\\\\; Project
Combinations,

Substitutions
2.5%

Fiscal Year Category Number of Phases = Percent of Total

4 Common Years No Changes

(FY 12/13 - 15/16) iAdvances
Defers
Deletions
Mowved Out




District 4: SIS Allocations
Fiscal Years 2012/13 - 2016/17

SIS Capacity\ Non—S_IS

$1,062.0 /CapaC|ty
69.1% $474.4
30.9%

(in Millions)

SIS Capacity 199.1 160.4 174.6 247.5;
Non-SIS Capacity 43.6 167.3 132.6 51.0

$1,062.0
$474.4
$1,536.4




District 4: SIS Allocations (cont'd)
Fiscal Years 2012/13 - 2016/17

Aviation
Capacity
$74.4
7.0%

/ Seaports
Capacity

: $57.3
Highway 5.4%
Capacity___ ‘

$892.3 : Rail Capacit

84.0% \/ $18F.)9 ’

\ 1.8%
Intermodal

Capacity
$19.1
1.8%

(in Millions)?  12/13 | 13/14 | 14/15 | 15/16 | 16/17 :  Total
Aviation Capacity 3.1 11.3; 18.5: 24.5 17.0: $74.4
Seaports Capacity 31.3; 7.7 9.3: 0.0} 9.0: $57.3
Rail Capacity 0.0; 0.0: 0.0; 0.0; 18.9; $18.9

Intermodal Capacity 0.1} 7.6 3.7 3.8 3.9} $19.1
Highway Capacity 164.6: 133.8: 143.1: 219.2: 231.6: $892.3
Total $199.1 $160.4 : $174.6 : $247.5 | $280.4 : $1,062.0




District 4:

: - MARTIN N ___ [

SR-7 New Facility (229664-3)
R/W Estimate: $1.0M FY 13
Construction/CEl Estimate:
$49.7M FY 14

Mitigation Estimate: $16.6M
FY 2013

\

SR-7 New Facility (229664-2)
Construction/CEI Estimate:
$29.1M FY 15

PALM BEACH

1-95 Widening (412420-2/-3)

Spanish River New Interchange
Construction/CEl Estimate: $68.6M FY 13
Mainline Construction/CEI Estimate:
$21.6M FY 16

BROWARD

SR-7 Widening (227775-1)
R/W Estimate: $8.5 M FYs 13,15
Construction/CEl Estimate: $28.6M FY 15

SR-7 Widening (227774-1)
Construction/CEIl Estimate: $37.8M FY 14

Major Projects

Coral Springs e ;
| |

(

li \
|

|
Margate
(

SFECC Study from Miami to Pompano
Beach (417031-5)
PD&E Estimate: $12M FY 14

\ e

Weston g

Cooper City
)

|&24)
Miramar,

Port of Palm Beach Port-wide Slip
Redevelopment (422827-1)
Programming: $15.3M FYs 13-16

SFECC Study from Pompano Beach to
West Palm Beach (417031-6)
PD&E Estimate: $12.6M FY 14

eerid Beach
o
|
(i)
| fasboro Bexch
t
Ufm‘m Point

Port Everglades
Turning Notch
Expansion (430596-1)
Programming: $45.4M
FYs 13,15,17




District 4:

Midway Road Widening (231440-2)
R/W Estimate: $4.8M FY 13
Construction/CEI Estimate: $30.1M FY 14

Indian Street Widening (230978-2)
Construction/CEI Estimate : $19.3M FY15

ST. LUCIE

MARTIN

Indiantown Airport

PALM BEACH

Major Projects

Indrio Road Widening (230338-4)
R/W Estimate: $9.7M FY 15

Port Saint Lucie

N

Indian Street Widening (230978-3)
R/W Estimate: $2.2M FY 13
Construction/CEI Estimate: $6.1M FY 16

SR-76/Kanner Hwy Widening(422641-3)
R/W Estimate: $11.1M FYs 14-17




District 4: Major Projects

BREVARD

=7 Fellsmere

BLUE CYPRESS LAKE

INDIAN RIVER)|

SR-5/US-1 Widening (431724-1)
PD&E Estimate: $3.0 M FY 15
Design Estimate: $1.9 M FY 15

OKEECHOBEE

Oslo Road Widening (431521-1)
PD&E Estimate: $1.6 M FY 14
Design Estimate: $2.2 M FY 16




District 4: TWP Issues

- Highlight Public/Private Partnerships

+ How does this District TWP compare
with prior years?

+ REC Impacts to District Work Program
+ Major Obstacles and Accomplishments
+ Certificate of Conformity (can you build it?)

- Questions?



iIstrict 5 Presentation
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r;la e . |
) - i

Noranne
Downs




Total District 5: Work Program
Fiscal Years 2012/13 - 2016/17

Product______
$2,698.2
75.6%

(in Millions)

Product
Product Support

Operations & Maintenance
Administration ‘
Fixed Capital

Product

Support
$520.2
14.6%

Operations and

// Maintenance

| $303.8
8.5%
\Fixed Capital

$48.9
1.4%

$3,571.1




District 5: Product
Fiscal Years 2012/13 - 2016/17

Public
Transportation
$423.6
15.7%

Construction

$1,908.5 \

~~_Right of Way

$295.8

11.0%
\Other
$70.3
2.6%

(in Millions)
Construction
Public Transportation

Right of Way
Other




District 5: Construction
Fiscal Years 2012/13 - 2016/17

Resurfacing
$493.8
25.9%

______ Bridge Program
$146.3
7.7%

Capacity :
Improvement_—% \
$1,234.1
$34.5
1.8%

(in Millions)| 12/13 13/14 14/15 15/16 16/17
Capacity Improvement | 4 ] $1,234.1
Resurfacing : : . ) $493.8

Bridge . . . . . $146.3

Safety $34.5




District 5: Product Support
Fiscal Years 2012/13 - 2016/17

Preliminary
Engineering
$277.4
53.3%

(in Millions)| 12/13
Preliminary Engineering
Const. Eng. Inspection

Right of Way Support
Other

Construction

Engineering
/ Inspection
$160.7
30.9%

— Right of Way

Support
$21.8
\ 4.2%
Other
$60.3
11.6%




District 5: Stability
Fiscal Years 2012/13 - 2016/17

Reasons for 9 Projects Deferred, Deleted or Moved Out

DOT Priority
= Changes
Production/RW 33.3%
Schedule
Changes
11.1%
. // Estimate
Increases
11.1%
External Project
Influences_—— Combinations,
33.3% Substitutions

11.1%

Fiscal Year Category Number of Phases = Percent of Total
4 Common Years :No Changes 5 |
(FY 12/13 - 15/16) iAdvances
Defers
Deletions
Mowved Out

| 100.00%




District 5: SIS Allocations
Fiscal Years 2012/13 - 2016/17

N

SIS Capacity Non-SIS
$755.8 ] Capacity
45.6% $903.3

54.4%

(in Millions)

SIS Capacity 38.8 9.1 54.3 415.5:
Non-SIS Capacity 250.0 190.0 162.8 139.2

$1,659.1




District 5: SIS Allocations (cont’'d)
Fiscal Years 2012/13 - 2016/17

Aviation
Capacity
$88.1
11.7%

/

Highway\ _
645.5 ~ Seaports
85.4% Capacity
$22.2
2.9%

(in Millions)' 13/14 | 14/15 |  15]/16

Aviation Capacity
Seaports Capacity
Rail Capacity
Intermodal Capacity
Highway Capacity

$415.5



. Central Florida Commuter Rail

District 5: Major Projects

Volusia, Seminole, Orange and

Osceola Counties (programming in
FY13 -17 + outer years)

. I-4 Ultimate Project from
SR 435 /Kirkman Rd in Orang
County to SR 434 in Seminole

County (programmed in FY13-17 +
outer years)

. Wekiva Parkway (programmed in
FY13-17 + outer years)

SR 5 (US 1) widening project
in Brevard County from Pine

St. to Cidco Rd (programmed in
FY13)

CR 4050 Orange Ave Bridge
replacement (Veterans
Memorial Br) in Volusia
County (programmed in FY13 & FY15)

. SR 19 Bridge replacement over
Little Lake Harris in Lake

County (programmed in FY14, FY15 &
FY17)

. SR 40 widening project in



District 5: TWP Issues

- Highlight Public/Private Partnerships

+ How does this District TWP compare
with prior years?

+ REC Impacts to District Work Program
+ Major Obstacles and Accomplishments
+ Certificate of Conformity (can you build it?)

- Questions?



District 6 Presentation

Gus Pego



Total District 6: Work Program
Fiscal Years 2012/13 - 2016/17

Product

Support
$315.5
11.7%

Operations and

// Maintenance

Product
$2.111.5 St
78.2% 10.0%
\Fixed Capital
$2.5
0.1%

(in Millions) |
Product 3
Product Support

Operations & Maintenance
Administration
Fixed Capital




District 6: Product
Fiscal Years 2012/13 - 2016/17

Public
Transportation
$419.2
19.9%

R
Construction Right of Way
$1,542.3 O\ \ — s1215
73.0% 5.8%
\Other

$28.6
1.4%

(in Millions)
Construction
Public Transportation

Right of Way
Other




District 6: Construction
Fiscal Years 2012/13 - 2016/17

Resurfacing

4887

31.7%

_____ Bridge Program
$88.3

5.7%
Capacity X \
Improvement/ ‘ Safety
$932.8 . $32.4
60.5% - 2.1%

(in Millions)

Capacity Improvement
Resurfacing

Bridge
Safety




Preliminary Engineering

District 6: Product Support
Fiscal Years 2012/13 - 2016/17

Construction
Engineering
Inspection
$124.0
39.3%

—______Right of Way

Preliminary ) Support
Engineering $9.3
$144.6 2.9%
128 \Other
$37.6
11.9%

(in Millions)| 12/13

Const. Eng. Inspection
Right of Way Support

Other




District 6: Stability
Fiscal Years 2012/13 - 2016/17

Reasons for 9 Projects Deferred, Deleted or Moved Out

External

Influences
5560

Fiscal Year Category
4 Common Years No Changes
(FY 12/13 - 15/16) iAdvances

Defers
Deletions
Moved Out

DOT Priority
Changes
22.2%

Project
\Combinations,

Substitutions
11.1%

\Other

11.1%

Number of Phases Percent of Total




District 6: SIS Allocations
Fiscal Years 2012/13 - 2016/17

/ Non-SIS

4 Capacit
SIS Capacity __ y — $§56.7y
$891.2 22.4%

77.6%

(in Millions)

SIS Capacity 130.9 419.9 110.4 68.2;
Non-SIS Capacity 34.8 33.9 76.2 80.3

$1,147.9




District 6: SIS Allocations (cont'd)
Fiscal Years 2012/13 - 2016/17

Aviation
Capacity
$22.3

Seaports

/2.5%
Highway < Capacity
Capacity \\ $44.4

$812.5 5.0%
91.2%
Intermodal

Capacity
$12.0
1.3%

(in Millions); ~ 12/13 i 13/14 : 14/15 : 15/16 16/17
Aviation Capacity 7.5 0.0f 1.8 11.2; 1.8
Seaports Capacity 26.9: 17.5; 0.0: 0.0: 0.0f

Rail Capacity 0.0} 0.0} 0.0: 0.0} 0.0}
Intermodal Capacity 90 10 03 03 14
Highway Capacity 87.5: 401.4: 108.3 56.7: 158.6:
Total $130.9 | $419.9 | $110.4 | $68.2 | $161.8 |




District 6: Major Projects

SR 823/NW 57t" Avenue Corridor (continued programming in
FY13-17)

MIC Central Station (continued programming in FY13-15)
Port of Miami Tunnel (continued programming in FY13-17 + outer years)
SR 826/836 Interchange (continued programming in FY13-17)

SR 997 / Krome Avenue Corridor (continued programming in
FY13-17)

Monroe County Bridge Repairs (programmed in FY13-14)

NW 25t Street and Viaduct (shown on the map as a FY! & follow up
for this high profile project — letting occurred in FY12)



Map of Major District 6 Projects
SR 823/NW 57 Avenue Corridor

o .
|-' SR 823/NW 57th Avenue
Corridor
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RIAMEDADECOUNTY




Map of Major District 6 Projects

NW 25 St, SR 826/SR 836, MIC Central Station,
Port of Miami Tunnel

o wwsn _ |
i II l| ||T|‘
2= | 3
I e 28 s

_L_ e i

=

= 2068002

MIC Central Station

-,
2511563

Port of Miami Tunnel

RIAMIZDADECOUNTY




Map of Major District 6 Projects
SR 997 /Krome Avenue Corridor




Map of Major District 6 Projects

Monroe County Bridges

4301211

No Name Key Bridge

42999

SR 5/0hio Missouri
Channel Britlge

MARATHON

4261611

SR Y/Little Duck
Channel Blill!_lﬁ

4261191

SR 5/Bahia Homda Bridge

MONROELCOUNTL,




District 6: TWP Issues

- Highlight Public/Private Partnerships

+ How does this District TWP compare
with prior years?

+ REC Impacts to District Work Program
+ Major Obstacles and Accomplishments
+ Certificate of Conformity (can you build it?)

- Questions?



District 7 Presentation
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Total District 7: Work Program
Fiscal Years 2012/13 - 2016/17

Product

Support
$361.3
13.0%

/

Operations and

Product Maintenance
_\
$2,190.9 / $233.1
78.5% 8.4%
\Fixed Capital
$4.1
0.1%

(in Millions) |
Product ‘
Product Support

Operations & Maintenance
Administration
Fixed Capital




District 7: Product
Fiscal Years 2012/13 - 2016/17

Public
Transportation
$249.7
11.4%

______Right of Way

$343.1
\ 15.7%
Construction
$1555.8 O\
71.0% \_Other
$42.2
1.9%

(in Millions)
Construction
Public Transportation

Right of Way
Other




District 7: Construction
Fiscal Years 2012/13 - 2016/17

Resurfacing
$443.7
f28.5%

\ — Bridge Program
$78.7

Capacity
Improvement_~
$989.0 5.1%
63.6% \
Safety
$44.5
2.9%

(in Millions)

Capacity Improvement
Resurfacing

Bridge
Safety




District 7: Product Support
Fiscal Years 2012/13 - 2016/17

Construction

Engineering
Inspection
$115.8
32.1%
Preliminary :
Engineering_— Right of Way
$172.3 Support
47.7% $é2§0/9
.070

(in Millions)| 12/13

Preliminary Engineering

Const.

Eng. Inspection

Right of Way Support
Other




District 7: Stability
Fiscal Years 2012/13 - 2016/17

Reasons for 4 Projects Deferred, Deleted or Moved Out

Revenue

Adjustment

— 25.0%

External
Influences___——— R —
50.0%

— Other

25.0%

Fiscal Year Category Number of Phases = Percent of Total

4 Common Years No Changes

(FY 12/13 - 15/16) iAdvances
Defers
Deletions
Mowved Out




District 7: SIS Allocations
Fiscal Years 2012/13 - 2016/17

Non-SIS

Capacity
SIS Capacity __ 7 $477.2
$933.1 33.8%

66.2%

(in Millions)

SIS Capacity 610.3 148.5 56.0 65.3;
Non-SIS Capacity 134.5 80.8 91.7 79.7

$1,410.3




District 7: SIS Allocations (cont'd)
Fiscal Years 2012/13 - 2016/17

Aviation
Capacity
$44.6
4.8%

Seaports

Highway_\ ‘% Capacity

Capacity $18.8
$862.2 2.0%
92.4%

Intermodal

Capacity
$7.5
0.8%

(in Millions):  12/13 |  13/14 | © 15/16 | 16/17
Aviation Capacity 26.0: 6.9 3 5.4! 5.0
Seaports Capacity 34 00 . 00 154
Rail Capacity 0.0} 0.0} 0; 0.0} 0.0}

Intermodal Capacity 19 15 : 13 13
Highway Capacity 579.0: 140.1: 58.6: 31.3
Total $610.3 | $148.5 | $65.3 | $53.0 |




District 7: Major Projects

US 19 (SR 55)
$9.7M 4 TO 6 LANES
FY 2014-2016

SR 50
$23.8M 4 TO 6 LANES|
CST FY 2013

ey

Citrus
@y

®

9

Hernandoy

4TO 6 LANES
FY 2013-2014

SR 54
$37.2M 2 TO 4 LANES
CST FY 2016




District 7: Major Projects

US 301
$28.2M 2 TO 4 LANES

CST FY 2013

TAMPA INTERNATIONAL AIRPORT
1 832.8M TAXIWAY EXPANSION

CST FY 2013
i) LD}
A

S
SR 688
$29.5M 4TO 6 LANES =
CST Y 2013 =\ B N | |

T & / o Lo y —anSHEN ‘

/ ‘ [ TN SR 574

) $6.1M 3 TO 4 LANES

CST FY 2017

CR 296 (FUTURE SR 690)
$35.5M 4 LANE VIADUCT
W/FRONTAGE RDS
ROW FY 2013-2014 : TP ‘ ,
T 2 \ & T
) TN A (P o =) \ 1275
3 ' $96.4M 3 TO 4 LANES SOUTHBOUND
DSB FY 2013

1-275
$183.7M 6 TO 8 LANES
DSB FY 2013

TAMPA BAY




District 7: TWP Issues

- Highlight Public/Private Partnerships

+ How does this District TWP compare
with prior years?

+ REC Impacts to District Work Program
+ Major Obstacles and Accomplishments
+ Certificate of Conformity (can you build it?)

- Questions?



Turnpike Presentation
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Turnpike: Work Program
Fiscal Years 2012/13 - 2016/17

Product

Support
$679.4
17.4%

Product
$2,784.1 Operations and
71.2% Maintenance
$443.3
11.3%
Fixed Capital
$1.9
0.0%

(in Millions) |
Product :
Product Support

Operations & Maintenance |
Administration
Fixed Capital




Turnpike: Product
Fiscal Years 2012/13 - 2016/17

Construction

Right of Way
$2,769.7 - $14.4
99.5% 0.5%

(in Millions)
Construction
Public Transportation

Right of Way
Other




Turnpike: Construction
Fiscal Years 2012/13 - 2016/17

Capacity
Improvement Resurfacing
$2,623.3 $143.3
94.7% WA

Bridge Program
$3.1
0.1%

(in Millions) 12/13 13/14 14/15 15/16 16/17
Capacity Improvement .4 4 . .1 . $2,623.3
Resurfacing . . 1 . $143.3

Bridge . . . . $3.1
Safety . 0.0} 0.0 0.0] $0.0




Turnpike: Product Support
Fiscal Years 2012/13 - 2016/17

Construction
Engineering
Inspection
$246.6
36.3%

Preliminary_— \Right of Way

Engineering Support
$428.7 Other $1.6
63.1% $2.5 0.2%

0.4%

(in Millions)| 12/13

Preliminary Engineering
Const. Eng. Inspection

Right of Way Support
Other




Turnpike: Stability
Fiscal Years 2012/13 - 2016/17

Reasons for 3 Project Deferred, Deleted or Moved Out

)

Production/RW Project
Schedule —__ Combinations,
Changes Substitutions

66.7% 33.3%

Fiscal Year Category Number of Phases = Percent of Total
4 Common Years :No Changes |
(FY 12/13 - 15/16) iAdvances

Defers
Deletions
Moved Out




Turnpike: SIS Allocations
Fiscal Years 2012/13 - 2016/17

SIS Capacity
$2,637.6
100.0%

(in Millions)

SIS Capacity 1004.9 486.2 474.7 230.3; 5 $2,637.6
Non-SIS Capacity 0.0 0.0 0.0 0.0 .

$1,004.9 . $2,637.6




Turnpike: SIS Allocations (cont’d)
Fiscal Years 2012/13 - 2016/17

Highway

Capacity

$2,637.6
100.0%

(in Millions)' . Total
Aviation Capacity 0.0% 0.0f .0} .0} .0 $0.0
Seaports Capacity 0.0: 0.0: i} .0} .0 $0.0

Rail Capacity 0.0; 0.0: 0; 0; 0 $0.0
Intermodal Capacity 00 00 . . . $0.0
Highway Capacity 1004.9: 486.2: . $2,637.6
Total $1,004.9 | $486.2 | $2,637.6




Turnpike Enterprise : Major Projects
South Florida

PALM BEACH

HEFT widening of
PR ELERUNES

Completion of conversion
to All Electronic Tolling
in South Florida

District 4 / Turnpike
partnership for I-595 /
Turnpike interchange

iImprovement e EEET

,' FY 2014 - 2017




Turnpike Enterprise : Major Projects
Central Florida

MARION
.MJ y
75.,\ = ——oeminole "A‘
SUMTER W A
Norther \.‘
Syst

Conversion of the Ticket

System to All Electronic
Tolling

VI ELHR O EREILRULTE
from the Beachline to
the Osceola Parkway

I-4 interchange
modification

Seminole Expressway
widening to Aloma
Avenue

1-4 Interchange
Modification
FY2013
" OSCEOLA
“ e
y

AET Ticket
System
FY 2015

HILL§BOROUGH



Turnpike Enterprise : Major Projects
West Florida

CITRUS
N

Veteran’s widening of e il

over 48 lane miles FY2013

All Electronic Tolling o Sunco

conversion of the ,7(.75

Veteran’s and Suncoast

an's and

District 7 / Turnpike ‘]‘ W

partnership for the b ‘?"—.-—/

I-4 / Crosstown gi@ LLSBOROU

Connector vetbranp fXprest l'_

Suncoast resurfacing S §}=%
3~—K L Connect

in Hernando County f!a\.']r’i‘




Turnpike Enterprise : Major Projects
North Florida

District 2 / Turnpike
partnership for the
construction of the
First Coast Outer
Beltway




Turnpike Enterprise: Major Projects

Widenings:

> In Hillsborough County, $238M is programmed for widening three sections of the Veteran’s
Expressway in FY13. In FY14, a fourth section is scheduled for $157M. Various HEFT
widening projects in Miami-Dade County are programmed as follows: $294M in FY13,
S209M in FY14, and $S128M in FY17. Additionally, S85M is programmed in FY15 to widen a
section of the Turnpike Mainline in Orange County.

District / Turnpike Partnership Projects:

> In District Two, $291M is programmed in FY13 for the First Coast Outer Beltway. In District
Seven, $85M is programmed in FY13 for the |-4 Connector. In District Five, S400M is
reserved for the Wekiva Parkway in FY15 through FY17. In District Four, FTE is contributing
$158M in FY13 through FY16 to construct the Turnpike Mainline / I-595 interchange.

Interchanges:

> In FY14, $18M is reserved to construct an interchange at Ridge Road in Pasco County. The
development of this project is contingent upon a successful partnership agreement. In
Broward County, S86M is scheduled in FY15 for the Sunrise Blvd. interchange modification,
and in Miami-Dade County, $74M is programmed in FY17 to improve the Golden Glades
interchange.

All-Electronic Tolling:

» The next phases of AET are programmed in FY13 and include $21M for the Veteran’s
Expressway, S41M for the Suncoast Parkway, and S58M for the Sawgrass Expressway. Also,
S65M is programmed in FY14 for the Mainline conversion of the Southern Coin System from
[-595 to Lantana and $75M is scheduled in FY15 for the Ticket System conversion.

Resurfacing:

> Approximately $109M is programmed to resurface 214 lane miles including the Hernando
County project in FY13. Another S82M is reserved to fund future resurfacing projects.



Turnpike: TWP Issues

- Highlight Public/Private Partnerships

+ How does this Turnpike Enterprise TWP
compare with prior years?

+ REC Impacts to District Work Program
+ Major Obstacles and Accomplishments
+ Certificate of Conformity (can you build it?)
- Questions?



Rail Enterprise
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Rail Enterprise: Work Program
Fiscal Years 2012/13 - 2016/17

Product
$1,109.1
98.9%

\\\\\\ﬁ“‘ﬂam_________Product

Support
$12.7
1.1%

(in Millions) |
Product ‘
Product Support

Operations & Maintenance
Administration
Fixed Capital




Rail Enterprise: Product
Fiscal Years 2012/13 - 2016/17

Public
Transportation
$1,109.1
100.0%

(in Millions)
Construction
Public Transportation

Right of Way
Other




Rail Enterprise: Construction
Fiscal Years 2012/13 - 2016/17

(in Millions)| 12/13 13/14 | 14/15 | 15/16 | 16/17

Capacity Improvement $0.0 (
Resurfacing $0.0 |
Bridge $0.0 |
Safety $0.0 |




Rail Enterprise: Product Support
Fiscal Years 2012/13 - 2016/17

Construction

Preliminary : !
Engineering ——1 Elnglnee_rlng
$12.5 nspection
99.2% g%(;
o (0]

(in Millions)
Preliminary Engineering
Const. Eng. Inspection
Right of Way Support
Other

| 12/13 |




Rail Enterprise: Stability
Fiscal Years 2012/13 - 2016/17

No Projects were Deferred, Deleted or Moved Out

Fiscal Year
| 4 Common Years
| (FY 12/13 - 15/16)

Category
No Changes
Advances

i Defers

Deletions
Moved Out

Number of Phases

Percent of Total
100.00%
0.00%
0.00%
0.00%




Rail Enterprise: SIS Allocations
Fiscal Years 2012/13 - 2016/17

SIS Capacity CNon-S_IS
$179.4 ____ Capacity
76.1%

(in Millions)

SIS Capacity 11.3 143.5 3.2 3.2
Non-SIS Capacity 198.4 47.3 116.1 102.5




Rail Capacity\

$163.1
90.9%

Aviation Capacity

Seaports Capacity

Rail Capacity

Intermodal Capacity

Highway Capacity
Total

(in Millions)'

12/13
0.0%

0.0}

8.3

3.0}

0.0:

$11.3 |

//_

13/14
0.0:
0.0:
139.8!
3.7}
0.0:
$143.5 |

14/15

15/16

Rail Enterprise: SIS Allocations (cont’'d)
Fiscal Years 2012/13 - 2016/17

Intermodal
Capacity
$16.3
9.1%

16/17 . Total
0.0: $0.0
0.0: $0.0
5.0} $163.1
3.2} $16.3
0.0; $0.0
$18.2 $179.4



Highlights for Major Projects

- High Speed Rail
— Tampato Orlando — Close Out

- SunRail (Central Florida Commuter Rail)
— Currently Under Construction

- FEC / Amtrak Corridor Service

— On-Going discussions with local stakeholders

- South Florida East Coast Corridor Study
— On-Going Planning to Expand Transit Services
« Tri-Rall (South Florida Regional

Transportation Authority)

— Ridership is up, but State operating subsidies
significant



Rail Passenger Service
Development

« SunRail (Central
Elonida Commuiter
Rail)




High Speed Rail

+ Tampa to Orlando HSR Design
Cancelled Due to Unreasonable
Risks to Florida Taxpayer and
Rejection of Federal Funding In
February 2011

 Close Out Activities Requested by
FRA

+ Completion of Service Development
Program

- Archiving of All Project Files



SunRail (Central Florida
Commuter Rail)

+ 61-Mile Commuter Rail Service from
Poinciana to Deland

- Acquisition of A-Line (through Orlando) by
State of Florida occurred in November
2011

- SunRail material delivery December 2011

+ Construction of S-Line Improvements
commenced in November 2011

+ Freight Capacity Projects at 15 Locations
from Callahan to Auburndale

+ First Phase (Sand Lake Road to DeBary)
Revenue Service will begin in April 2014



Commuter Rail (planned)

— SunRall




FEC / Amtrak Corridor Service

- Proposed Split of Amtrak Silver Star Intercity
Service between CSX lines and FEC line

Proposed New Stations at St Augustine,
Daytona Beach, Titusville, Cocoa, Melbourne,
Vero Beach, Fort Pierce, and Stuart

While an Analysis of Amtrak Intercity Routes
found it to be “the most promising initiative of
Amtrak’s route network,” significant obstacles

remain

- FDOT Applied for Federal Funding for Project in
2009 and 2010

Both Applications were not awarded
-+ January 5, 2012 meeting with local stakeholders




P [_1
= et \\ e Jacksonville
Tallahassee _H_\‘\-—\_ - H
Pensacola " 'L

y
Panama City -
5t. Augustine

Daytona Beach

Titu sville

Melbourne

Sarasota

West Palm Beach

Class |l Railroads
—— Florida East Coast

Fort Lauderdale




South Florida East Coast
Corridor Study

- Study of Improved Transit in 85-mile Corridor
running from Miami to Jupiter

Advance a Regional Alternatives Analysis

(AA) Report for Transit Principally on FEC Line
and Secondarily the South Florida Rall
Corridor

- Phase 2 Completed in December 2010

Final AA Report Completed with Conceptual
Locally Preferred Alternative (LPA)

- Phase 3 Currently Underway

Phase will result in Detailed LPA and
Environmental Impact Statement

Mix of Express and Local Service



Tri-Rail (SFRTA)

« Commuter Rail Service between Miami

International Airport and Riviera Beach

Began Service in 1989 — Over 22 Years
+ Tri-Rail Ridership

4,050,353 Passengers in 2010

Average Weekday Ridership of 13,800
(September 2011)
Ridership is up, but operating deficit is high

- Actively Involved with South Florida East
Corridor Study



Commuter Rail (existing)

—— Tri-Rail (SFRTA)




Miami Intermodal
Center/Earlington Heights

+ Two main objectives: to connect and
decongest

- Rental Car Center —opened in July 2010

- MIA Mover — operational in September
2011

- Miami Central Station — scheduled to open
in 2013

- MIC-Earlington  j=—=t—————_
Heights Metrorail Qs

Extension brings ===
service to MIA via| -
the Miami Central jucss
Station by 2012 —




Rail Enterprise: TWP Issues

+ Continue to look to Public/Private
Partnerships

+ Major Obstacles and Accomplishments

- Accountability

- Questions?



Compliance with Laws and Policies

 The Tentative Work
Program for FY2012/13-
2016/17 was developed In
compliance with
applicable laws and
Departmental policies.



Public Comments

 The law reguires the
Commission to hold a statewide
public hearing on the tentative
work program...at which time it
shall hear all guestions,
suggestions or comments
offered by the public.



The Final Report will be
presented to the Governor
and Legislature and will be

posted on the FTC website no

later than January 24",

www.ftc.state.fl.us



